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Saint Leo University 
 

CRM 419 
Police Organization and Administration 

 
 
Course Description:  
This course is designed to be a comprehensive overview of police organization and 
administration in the United States. The history of police administration and the evolution of 
policing as a profession will be thoroughly explored. Current and future trends in law 
enforcement will be discussed in detail. Emphasis will be placed on police personnel issues and 
the leadership skills required to manage a professional police organization. The student will be 
exposed to the past, the present, and the future of police administration in this country. 
 
Prerequisites:  
POL 123 and CRM 220 
 
Textbooks:  
 

 Police Administration: Structures, Processes and Behaviors, 10th edition, 
(2021), (Earlier editions will not suffice) by C.R. Swanson, L. Territo and R.L. 
Taylor. ISBN 9780135728369 

 

 American Psychological Association. (2020). Publication Manual of the American 

Psychological Association (7th ed.). Washington, DC: Author. 

 
Learning Outcomes: 
 

Upon completion of this course, student will be able to: 
 

1. Demonstrate an understanding of how the Saint Leo University core value of 

responsible stewardship can guide police administration. 
2. Identify U.S. Supreme Court decisions that affect police administration. 
3. Discuss organizational theory as it relates to police organization. 
4. Analyze the causes and consequences of stress associated with performing law 

enforcement duties. 

5. Describe the ways unions and collective bargaining agreements have impacted 
the administration of law enforcement. 

6. Identify personnel issues that are addressed in police administration. 

7. Explain budgeting and alternative funding sources. 
8. Critique the recurring reasons changes occur in law enforcement agencies. 

 
 
Core Value: 
Responsible Stewardship: Our Creator blesses us with an abundance of resources. We foster a 
spirit of service to employ our resources to university and community development. We must be 
resourceful. We must optimize and apply all of the resources of our community to fulfill Saint 
Leo University's mission and goals. 
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Evaluation:  
 
Assignment    Points Weight 
Internet Activities (4 @ 100 pts. ea.) 400 20% 
Discussion (8 @ 10 pts. ea.)  080 20% 
Midterm Exam    100 20% 
Research Paper   100 20% 
Final Exam    100 20% 
TOTAL     780 100% 
 
 
 
 
 
Grading Scale:  
 
         Grade    Score (%) 

A 94-100 
A- 90-93 
B+ 87-89 
B 84-86 
B- 80-83 
C+ 77-79 
C 74-76 
C- 70-73 
D+ 67-69 
D 60-66 
F  0-59 

 
Internet Activities: 
There are a total of four Internet Activities. You are expected to prepare a two-page written 
assignment and follow the current APA edition guidelines. This is to include a cover page and 
reference page. Please remember that any information taken from your text or other outside 
source must be cited and In the APA 7 style and format. Instruction for each Internet Activity is in 
the Module. Save your file in the following format: LastName.FirstName_Assignment (for 
example: Smith.John_InternetActivity1). 
 
Discussion: 
Students are required to answer a discussion question and respond to at least two classmates 
for each module. 
 
Midterm and Final Exam: 
A Midterm and Final Exam occurs in Modules 4 and 8. Students will have 2 hours to complete 
the Exam and it consists of 20 multiple-choice, 5 true-false, and 5 essay questions. Exam 
questions come directly from the textbook readings. 
 
Research Paper 

• The research paper must address one of the following topics: 
 

How COVID-19 Changed Police Protocols and Practices 
Zero-Based Budgeting Versus Traditional Budgeting 
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On-the-Job Stress Reduction in Policing 
Domestic Violence Committed by Law Enforcement Officers 
The Financial Costs and Police Operations Impacts Associated with Police Officer 
Turnover 
Hiring Standards and Related Law Enforcement Officer Recruitment Challenges 
The Rates and Causes of Law Enforcement Officer Suicides 
Marital and Family Issues Specific to Law Enforcement Officers 
Misconduct and Integrity Testing of Law Enforcement Officers 
Alcohol Abuse by Law Enforcement Officers  
Drug Abuse by Law Enforcement Officers 

            Issues Related to Pay Compression for Law Enforcement Officers 
Police Officer Retention Strategies 
Police Officer Wellness Programs  
The Landmark Kansas City Preventive Patrol Experiment 
Officer Performance Issues and the Need for Early Warning Systems  
Multiple Effective Policing Strategies (with Actual Case Studies or Examples) 
Multiple Effective Policing Technologies (with Actual Case Studies or Examples) 
Strategies to Overcome Pay Compression in Police Agencies 
How Do Police Agencies Proactively Address the Potential for PTSD 
Are Generalized Employee Assistance Programs (EAP) Meeting The Needs of Police 
Officers 
Sexual Assault Committed by On-Duty Police Officers 
Common False Complaints Filed Against Law Enforcement Officers 
Strategic Planning in Police Organizations 
Common Denominators Between At Least Five Major Policing Models 

 
• The paper will be a minimum of 2000 words, written, and formatted according to APA 7 

guidelines. 
• Proper content, spelling, grammar, punctuation, and sentence structure are expected.  
• You must dedicate a portion of your paper to the Saint Leo University core value of 

responsible stewardship inn relationship to the course topic.  
• A minimum of five (5) references are required (Wikipedia is NOT an acceptable 

reference for academic assignments). The course textbook must not be used. 
• You will submit your Research Paper Topic to the classroom Assignment box for 

instructor approval during Module 2 (this is a non-graded requirement).  
• You will submit your final Research Paper in Module 7. 
• IMPORTANT: The Research Paper you submit for this class CANNOT be the same in 

whole or part as any assignment that you have previously submitted while attending 
Saint Leo University.  The paper must be your original work. 

• Save your file in the following format: LastName.FirstName_AssignmentTitle 
(for example: Smith.John_ResearchPaper). 
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You will be graded on the following: 
 

1. Thoroughness. How extensively does the paper develop the issue? Does the 
student show depth and understanding of the subject, or is the analysis 
superficial? Does the paper clearly identify its focus and logically analyze and 
discuss the topic? 

2. Scholarly quality. Does the assignment meet acceptable college level 
standards with respect to form and substance? Are the ideas presented in a 
clear, concise manner? Are there numerous typographical, spelling, or 
grammatical errors? (Each such error deducts points off the grade.) 

 
CRM 419 – Research Paper Rubric 
 

Criteria 
Rating TOTAL 

0 Novice Basic Proficient Exceptional - 

The paper extensively develops the 
selected topic and discusses how it 
impacts the administration of law 
enforcement. 

0 8 10 12 15 

 

Shows depth and understanding of the 
subject, with appropriate analysis. 

0 8 10 12 15 
 

Clearly describes how the SLU core 
value of responsible stewardship relates 
to the topic. 

0 8 10 12 14 
 

Clearly identifies focus and logically 
analyzes and discusses the topic. 

0 8 10 12 14 
 

Meets acceptable college level 
standards with respect to form and 
substance. 

0 8 10 12 14 
 

Ideas presented in a clear concise manner. 0 8 10 12 14  

APA 7 Style and Format. 0 8 10 12 14  

 /100 
 
Incompletes: 
There will be no grade assigned or submitted as an incomplete for this class. All assignments 
must be completed within the range of time noted for submissions. If work is left incomplete, not 
submitted, or inaccurate, students will receive a score/grade based upon accumulated points 
and grading philosophy. In extenuating circumstances, the university has the right to waive this 
practice. 
 
All assignments will be evaluated for content and relevance in this course. More weight of the 
evaluation/grade is given to content. The instructor will be looking for each student to draw on 
their "real-world" experiences and knowledge based in relation to the course material(s). It is the 
instructors desire to see each person apply those experiences to the assignments. More weight 
is given to a demonstrated understanding and applicability of the textbook information towards 
real-world experiences/situations. The instructor will deduct points for misspelled words, 
grammatical errors, improper sentence structure and punctuation. 
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Students are strongly encouraged to check the instructor’s records for grades throughout the 
semester to make certain all grades are correct. The burden of proof will be placed on the 
student. 
 
Written Assignments and the APA Format: 
The Department of Criminal Justice recognizes the value of excellence in writing for students in 
Criminal Justice. In part, each professor is expected to provide guidance on improving a 
student’s writing skills. Students are required to use only the APA (American Psychological 
Association) format to write and develop a scholarly paper for submission in the Social 
Sciences. APA has been adopted by the Department as its writing standard for all academic 
written assignments. No other writing style is acceptable.  
 
APA is the American Psychological Association, and the style is one of many in the academic 
world used to regulate the language, citations, procedure, and formatting of manuscripts and 
other examples of writing in the social sciences. Please be consistent throughout each written 
paper. Refer to APA Guide under Resources on the Course Menu for APA specifics.  
 
All projects, assignments, or papers submitted for grading will be required to include an abstract 
and reference page. All references are to be cited using the American Psychology Association 
(APA) format (7th edition). Other formats will not be accepted. For each scholarly paper and 
group assignment(s), the work will be assessed using an individual grading rubric for each 
assignment. This tool and process helps the students identify and professor measure the key 
points necessary to successfully complete written or group assignments. Wikipedia is not an 
appropriate source for any scholarly writing and is not permitted for any assignment in this 
program.  
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Course Schedule:  
 
Module 1  Foundations, Evolution, and Police Administration Today 
 
Objectives  When you complete this module, you should be able to: 

 Identify the English influence on policing in the United States. 
 Explain the importance of professionalism in policing. 
 Identify and discuss the impact of the tumultuous 1960s on policing. 
 Describe the varied strategies of policing. 
 Explain the impact of information technologies on the police. 

 
Reading  Chapters 1 & 2 
 
Assignments 
 

Items to be Completed:  Due No Later Than: 

Post an introduction to the class Thursday 11:59 PM EST/EDT 
Read the assigned materials 

Post an initial response to the discussion question  Thursday 11:59 PM EST/EDT 

Post responses to at least two classmates Sunday 11:59 PM EST/EDT 
Submit Internet Activity 1 Sunday 11:59 PM EST/EDT 

   
 
 
 
 
  
Module 2  Homeland Security, Politics, and Police Administration 
 
Objectives  When you complete this module, you should be able to: 

 Define intelligence. 
 Explain the concept of a fusion center. 
 Describe the concept of terrorism. 
 Explain the significance of the U.S. Supreme Court decisions that 

affect daily operations of law enforcement agencies. 
 Discuss the advantages for police officers wearing body cameras, as 

cited by police administrators. 
 
Reading  Chapters 3 & 4 
 
Assignments 
 

Items to be Completed:  Due No Later Than: 
Read the assigned materials 

Post an initial response to the discussion question Thursday 11:59 PM EST/EDT 
Post responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Research Paper Topic Sunday 11:59 PM EST/EDT 
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Module 3  Organizational Theory and Design 
 
Objectives  When you complete this module, you should be able to: 

 Identify and define four types of organizations based on who benefits 
from each type. 

 Define organizational humanism. 
 List the levels of Maslow’s needs hierarchy. 
 Explain the principle of hierarchy as it relates to organizational design. 
 Describe the characteristics of an informal organization. 

 
Reading  Chapters 5 & 6 
 
Assignments 
 

Items to be Completed:  Due No Later Than: 

Read the assigned materials 
Post an initial response to the discussion question Thursday 11:59 PM EST/EDT 

Post responses to at least two classmates Sunday 11:59 PM EST/EDT 
Submit Internet Activity 2 Sunday 11:59 PM EST/EDT 

 
 
 
 
 
 
 

Module 4  Leadership, Planning, and Decision Making 
 
Objectives  When you complete this module, you should be able to: 

 Define leadership. 
 Define organizational citizenship behavior and positive organizational 

behavior. 
 Discuss what planning is expected to accomplish. 
 Identify the specific elements of administrative, procedural, 

operational, tactical, and strategic plans.  
 Discuss the liabilities of group decision making. 

 
 
Reading  Chapters 7 & 8 
 
Assignments 
 

Items to be Completed:  Due No Later Than: 

Read the assigned materials 
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Post an initial response to the discussion question  Thursday 11:59 PM EST/EDT 

Post responses to at least two classmates Sunday 11:59 PM EST/EDT 
Complete Midterm Exam Sunday 11:59 PM EST/EDT 

 
 
 

 
 
 
 
 
Module 5  HR Management, Organizational, and Interpersonal Communication 
 
Objectives  When you complete this module, you should be able to: 

 List the four possible findings of a complaint or grievance 
investigation. 

 Identify 10 functions of a police human resources unit. 
 Explain how the economy affects recruiting applicants. 
 List four reasons for which leave may be taken under the Family 

Medical Leave Act. 
 Identify five types of downward communication. 
 List the order of effective communication from most effective to least 

effective. 
 
 
Reading  Chapters 9 & 10 
 
Assignments 
 

Items to be Completed:  Due No Later Than: 
Read the assigned materials 

Post an initial response to the discussion question  Thursday 11:59 PM EST/EDT 
Post responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Internet Activity 3 Sunday 11:59 PM EST/EDT 

 
 
 
 
 
 
 
Module 6  Labor Relations and Financial Management 
 
Objectives  When you complete this module, you should be able to: 

 Identify and discuss the seven major events that led to public sector 
collective bargaining. 

 Discuss the impact of police unions on the community. 
 Describe the four potential types of job actions a police union can take 

and the appropriate administrative response by management. 
 Provide five quick budgeting tips. 
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 Identify three major ways in which a police budget can be 
supplemented. 

 
 
Reading  Chapters 11 & 12 
 
Assignments 
 

Items to be Completed:  Due No Later Than: 

Read the assigned materials 

Post an initial response to the discussion question  Thursday 11:59 PM EST/EDT 
Post responses to at least two classmates Sunday 11:59 PM EST/EDT 

Submit Internet Activity 4 Sunday 11:59 PM EST/EDT 
 
 
 

 
 
 
 
Module 7  Stress, Personnel, and Legal Aspects 
 
Objectives  When you complete this module, you should be able to: 

 Explain why police officers are more prone to stress than are 
individuals in many other occupations. 

 Analyze what the potential psychological effects are on a police officer 
when they are forced to take a life in the line of duty. 

 Explain the meaning of acting under the color of state law. 
 Define and explain procedural due process and substantive due 

process. 
 Discuss department responsibilities in reducing liability in high-speed 

pursuits. 
 Describe how the core value of responsible stewardship applies to 

police organization and administration. 
 
 
Reading  Chapters 13 & 14 
 
Assignments 
 

Items to be Completed:  Due No Later Than: 

Read the assigned materials 
Post an initial response to the discussion question  Thursday 11:59 PM EST/EDT 

Post responses to at least two classmates Sunday 11:59 PM EST/EDT 
Submit Research Paper Sunday 11:59 PM EST/EDT 
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Module 8  Organizational Change 
 
Objectives  When you complete this module, you should be able to: 

 Identify eight recurring reasons that explain why change occurs in law 
enforcement agencies. 

 Discuss five situations when change should not be initiated. 
 Discuss the role of the rank and file in organizational change. 
 Describe how to make organizational change succeed. 
 Describe the role of technology in police organizational change. 

 
 
Reading  Chapter 15 
 
Assignments 
 

Items to be Completed:  Due No Later Than: 
Read the assigned materials 

Post an initial response to the discussion question  Thursday 11:59 PM EST/EDT 
Post responses to at least two classmates Sunday 11:59 PM EST/EDT 

Complete Final Exam Sunday 11:59 PM EST/EDT 
 

 


