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This course explores the best practices for training and development in organizational settings and within 

the contexts of organizational strategy, human capital, business outcomes, and customer needs. A major 

element of this course is the preparation by each student of one or more training modules. 

Textbook and other materials 

Required Text: Noe, R.A. (2017). Employee training and development. (Seventh Edition). Publisher: McGraw-

Hill. ISBN 10: 0078112850 | ISBN13: 9780078112850 .   Contact the Spalding University Bookstore for print 

and on-line formats available for purchase. 

Taking an Online Course 

Taking an online course is different from taking a face-to-face course.  For example, you must be self-

motivated.  Here are some tips to be successful in an online course: 

Be prepared.  Become familiar with your syllabus, all expectations, and how to navigate the course 

before the class begins. 

Be present.  Sign on your your course at least once a day, stay on task and don't fall behind. 

Communicate.  Send email to your professor and seek help. 

If you have technical difficulties, call the Spalding University 24/7 help desk by calling 1-866-604-5605 

Online Course Netiquette 

Being a member of an on-line class requires extra attention from each of us to ensure we build a 

community of learners.  The reason our extra attention is needed is that on-line environments can feel 

anonymous, disconnected, and void of relationships, although they are not.  Therefore, we must actively 

build a community by doing the following: 

1. Think before you write.  Every word you write on-line is delivered without facial expression, tone or 

context.  It is easy to misunderstand words when they are not face-to-face, so scour your message for 

clarity and simplicity. 

2. Think again before you hit “enter”, “send” or “submit”.  Once words are “out there”, you cannot get them 

back. 

3. Use the fact that this course is on-line to your benefit.  In a real-time classroom, you have only seconds 

to prepare a response to a question or comment.  In this class, you have time to craft a thoughtful 

response. 

4. Sarcasm doesn’t work well on-line, or, for that matter, in person.  Most of what passes as humor under 

the guise of sarcasm is just plain mean. 

5. You are not posting discussion questions for me (the professor).  You are posting them for your 

classmates, although I will weigh in sometimes as I read the comments. 

6. When you are responding to another student’s comments, be sure to include some thread of what s/he 

said in your response, so others can easily follow the conversation. 

7. Praise a classmate for a well-thought-out idea, but not if such praise is empty and hollow. 

8. Restating what another classmate said without adding any ideas of your own does not forward the 

discussion. 

 Likewise, don’t respond with a comment like “I agree with Tiffany” without saying what you believe and why 

you believe it. 
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9. When classmates express views that are shallow, not supported by research, or different than your 

own, be especially careful in your response.  Challenge others, but do so in ways that question their 

logic or position, not who they are as a person. 

10. Use proper English, punctuation, and grammar in all on-line correspondence.  Doing so helps create a 

formal space where we can be professional in our task of learning. 

11. The world is a beautifully diverse place, composed of people of a variety of ethnic backgrounds, ages, 

genders, SES statuses, sexual orientations, skin colors, religious preferences, and abilities/disabilities.  

All people are welcome in this class. Disrespect for others will not be tolerated. 

This document is the work of Dr. De De Wohlfarth and is shared with her permission. 

Course Objectives 

At the conclusion of the course, students will be able to identify, intelligently discuss/demonstrate, orally and 

in writing, the following areas of training and development in organizations: 

Chapter 1: Introduction to Employee Training and Development (T&D) 

Chapter 2: Strategic Training 

Chapter 3: Needs Assessment 

Chapter 4: Learning and Transfer of Learning 

Chapter 5: Program Design 

Chapter 6: Training Evaluation 

Chapter 7: Traditional Training Methods 

Chapter 8: Technology-Based Training Methods 

Chapter 9: Employee Development and Career Management 

Chapter 10: Social Responsibility 

Chapter 11: The Future of Training and Development 

UNIVERSITY STUDIES COMPETENCIES 

To graduate with either an Associate’s or Bachelor’s degree, Spalding University requires undergraduate 

students to fulfill a specific number of credit hours in the humanities, natural sciences and mathematics, social 

sciences, religious studies, and communication. These general education requirements constitute the 

University Studies component of all undergraduate degree programs. 

In keeping with Spalding University’s long tradition, rigorous study across and within the academic disciplines 

fosters a commitment to life-long learning, service, and the promotion of peace and justice among students 

and faculty. University Studies courses are designed to give students opportunities to practice habits of mind 

and heart that emphasize the joy of discovery, animate the creative intellect, and promote the development 

of personal and intellectual competencies needed for success in any profession.  

Students will demonstrate knowledge of and competency in the following: 

Critical Thinking 

Effective Communication 

Diverse Perspectives on Social and Cultural Issues 

Scientific and Mathematical Skills 

Understanding Values and Religious Beliefs of Self and Others 

FLEX MISSION STATEMENT 

     Spalding University’s Adult Accelerated Program (AAP), the oldest program for adult learners in Kentucky, 

is a delivery system of quality undergraduate hybrid and online classes and degrees dedicated to meeting 

the needs of diverse adult learners by offering rigorous liberal and professional studies courses that 

emphasize significant student and instructor engagement and reflect Spalding University’s focus on 

compassion, spiritual values, and service in formats and schedules convenient for working adults. 

 

 



FLEX PPROGRAM AND COURSE ATTENDANCE POLICY 

Class participation is extremely important. Adult students bring to this course varied backgrounds in business 

settings. Class participation is necessary to share these background experiences.  

Attendance  

A student registered for an online class must log-in to an online class by 6:00 p.m. on Wednesday of the first 

week of class to be counted as present for the first class. A student may drop a class until 11:59 p.m. on 

Friday of the first week of the session. Online classes require the submission of weekly assignments. Any 

student who has missed (as defined by Spalding University’s online standards) the equivalent of 25 percent 

of an online class should withdraw from the class or receive the grade of F for the class. A student may not 

withdraw from an online class after 11:59 p.m. on the 4th Friday of the session. A student who withdraws 

from an online class will be responsible for the tuition accrued for the chronological time that has elapsed in 

the class, not for the amount of work that student has completed. 

Student Responsibilities 

Prior to enrolling in classes, students in all University programs should anticipate the number of class meeting 

absences that may result from family obligations, work-related responsibilities, and such other University-

sponsored activities as Debate Team and athletic events. Once a class has begun, a student who anticipates 

that he or she will not meet the attendance requirements to earn a passing grade should withdraw from the 

class. According to University policy, a student must follow official procedures for withdrawing from a class 

in order to receive a tuition refund. Any student who stops attending a class without having officially withdrawn 

from that class will receive the grade of F and must assume any remaining financial obligations for the class. 

Please see the Withdrawal Policy for additional information. 

Please see the Undergraduate Attendance Policy in the Spalding University Catalog for further details.   

FLEX Withdrawal and Refund Policy 

When a student changes enrollment status (full-time to half-time or less than half-time) that student's financial 

aid is adjusted according to federal guidelines. Students must attend a class beyond the 100% refund period 

for that class to be included in the student's eligibility for financial aid.  

Title IX Statement 

As an instructor, one of my responsibilities is to help create a safe learning environment on our campus.  I 

also have a mandatory reporting responsibility related to my role as a 'mandatory reporter' under Title IX.  It 

is my goal that you feel able to share information related to your life experiences in classroom discussions, 

in your written work, and in our one-on-one meetings.  I will seek to keep information you share private to the 

greatest extent possible.  However, as a mandated reporter under Title IX I am required to share information 

regarding sexual assault, harassment, misconduct, relational violence, stalking or related crimes/policy 

violations with the Dean of Students/Title IX Coordinator.  He will contact you to let you know about your 

rights and to inform you of accommodations and support services available, as well as options for holding 

accountable the person who harmed you.  

 Should you prefer to keep your experience confidential, students also have the right to speak to someone 

confidentially by contacting the Counseling and Psychological Services Center, a confidential resource, for 

advocacy and other support related to rape or power-based personal violence at scc@spalding.edu 

Accessibility Services Statement 

In keeping with Spalding's Mission Statement, our community of faculty, staff and students is diverse. This 

brings a richness to our campus and, more importantly, to our classrooms. Spalding University recognizes 

and respects individual differences in our educators and our learners. Any student who requires academic 

assistance for documented learning or health issues should contact the Director of Accessibility Services. 

Registering with the Office of Accessibility Services, by the student, in a timely manner is critical. 

Accommodations are not retroactive.  

Kelly Cogar 



Accessibility Services 

kcogar@spalding.edu 

502-873-4161 

Accessibility in Our Learning Environment 

Your academic progress in this class is important. If you are aware of a life circumstance that may affect your 

academic performance please let me know as soon as possible. If, during the course, you encounter any 

obstacle please discuss this with me immediately. Once these challenges are identified, we can work together 

to develop strategies to overcome them.  

This class seeks inclusion for all participants. Individuals with documented academic differences of any kind 

(including learning differences, ADHD, depression, health conditions), who require instructional, curricular, 

or test accommodations are responsible for making such needs known to the instructor as early as possible. 

First, you must be registered with the Office of Accessibility Services. The director will request documentation 

confirming your need for academic accommodation and a completed application for Accessibility Services. 

Contact information for the Director of Accessibility Services is provided in this syllabus under the 

"Accessibility Services Statement”.  

Americans with Disabilities Act (ADA) 

Any student who, because of a disability, may require special arrangements in order to meet course 

requirements, should contact the instructor as soon as possible to make such accommodations as may be 

necessary.  Students should provide written verification of the need for such accommodations from Kelly 

Cogar, Director of Student Support Services, in the Academic Resource Center.  

Academic Policies 

The current University catalog and relevant College/School handbooks, delineates pertinent academic 

policies, including academic and professional integrity. The catalog is available on-line at 

www.spalding.edu (http://www.spalding.edu/).  Each student is responsible for compliance with these 

policies.   

Course Policies 

Late Assignments: Due to the nature and pace of this course, assignments are expected to be turned in on 

the due date. Late assignments will not be accepted for credit.  

Course Grades 

A 90-100 

B 80-89 

C 70-79 

D  60-69;  F  68 and below 

Section Title: 

Item Points Frequency Total 

Discussion Forum for Chapter Readings 3 Points Each  10 Posts 30 Points 

        Case Studies  4 Points Each  10 Cases 40 Points 

Final Project: Paper & Slides 30 Points 1 Final 30 Points 

TOTAL   100 Points 

Grading Criteria 

Undergraduate Grades as described in the Spalding University catalog. 

Please note that "plus and minus" grades (e.g., A-, B+) have no effect on GPA. 

A (4 quality points) indicates work of excellent quality: a superior grasp of the content of the course, 

initiative in doing work considerably beyond ordinary assignments, originality in attacking problems, and 

ability to relate the knowledge of the course to other knowledge. 

B (3 quality points) indicates work of high quality: a very good grasp of content, initiative in doing some 

work beyond the ordinary assignments, and above-average ability to apply principles intelligently. 

http://www.spalding.edu/


C (2 quality points) indicates work of acceptable quality: a grasp of the essentials of the course, the 

satisfactory completion of work assigned, and an average ability to see relationships and to make 

applications. 

D (1 quality point) indicates grasp of only the minimum essentials of a course: passing, but indicates 

work that is not satisfactory at the college level. 

F (0 quality points) indicates failure to master the minimum essentials of the course or failure to follow official 

procedure for withdrawal from class. 

Outline of Assignments 

Assignments Due Before 6:00 PM ET, Wednesday of the first week of the course.   

• Log-in to the HRM470 online course. 

• Read and understand all aspects of the syllabus. 

• Post an introduction of yourself in the Moodle Room/Course.   

• Pre-Assignments Before Each Week Begins: 

* Read the chapters from the text book that are assigned for the week 

* Familiarize yourself with all the assignments for the week and all due dates 

* Review the previous week's assignments, including any feedback or guidance from the instructor so you 

can improve for the coming week. 

Discussion Questions: 

Read the assigned chapters for the week.  Discussion questions will be assigned, and students will submit 

their responses to the discussion questions as directed in the Moodle Room/Course.  The purpose of the 

Discussion Questions is to help the student learn the content and make connections across chapters and 

concepts in the textbook. 

Case Study: 

Read the assigned chapters for the week. A case study will be assigned, and students will submit their 

assignment as directed in the Moodle Room/Course.  The purpose of the Case Study is to take an in-depth 

look at a training and development situation and apply what the student has learned from the chapters, the 

case, and real-life experience.  

Final Project: 

Read and review all the chapters in the text book and feedback from the Instructor throughout the course.  

The Final Project will engage the student in the creation of an employee training and development 

plan/solution that encompasses content from the entire course.  Specific instructions and guidance for the 

final project will be posted to the Moodle Room/Course.  MSBC 670 Students will have additional work 

assigned for this final project that may be found in Moodle. 

Academic Integrity 

Characteristics of academic integrity include fairness, respect for others, personal responsibility, and proper 

recognition and acknowledgement of resources used in all educational activities. In order for this diverse 

community of learners to fulfill its mission of shared exploration, creativity, and justice, all members must feel 

free to participate in an atmosphere of trust. A goal of the University is for the concept of integrity to become 

a habit of the mind and a reality in performance, enriching and guiding all members of the community.  

Members of the Spalding University community will demonstrate a high standard of integrity in all areas of 

academic work and university experiences. Faculty are held to high expectations of integrity through 

professional and disciplinary practices and through policies outlined in the Faculty and Employee 

Handbooks. In this same spirit, students who breach the University's Policy on Academic Integrity are 

subject to disciplinary action.  

Students, faculty and staff have the duty to report any instance of academic dishonesty to the appropriate 

authority (i.e., faculty member, dean, chair, program director, etc.). Penalties for academic dishonesty 

may vary or be more stringent in particular academic units.  



Definition "Academic dishonesty" includes academic lying, stealing, or cheating for the purpose of affecting 

one's grade, course credit, or status, including but not limited to the following:  

* Submitting another person's work as one's own and misrepresenting assigned work as the product of one's 

sole independent effort;  

* Fabricating work and/or resources as authentic material;  

* Submitting work for more than one course without the prior approval from each faculty member involved;  

* Plagiarizing (i.e., using verbal, written, or visual representations of ideas, works, phrases, paragraphs, or 

entire documents by others as though the work were one's own);  

* Conducting research that does not comply with the established university policies (see the Policy on the 

Use of Human and Animal Subjects);  

* Fabricating or falsifying data;  

* Assisting student(s) in engaging in academic dishonesty;  

Using any unauthorized assistance in completing quizzes, tests, or examinations, or specific course 

assignments/projects;  

* Acquiring, without permission, any academic evaluative or testing materials;  

Influencing or attempting to influence through the use of bribery, threats, or any other means of coercion, any 

Spalding University official, faculty member, graduate student, or employees responsible for processing 

grades, evaluating students, or maintaining records;  

* Unethical activities related specifically to professional standards and practices (i.e., expectations regarding 

internships, practica, externships, clinical field placements, etc.). These violations are governed by 

individual school or program policies and guidelines and the Policy on Professional Integrity for graduate 

students and students in professional education programs.  

Please refer to the official Policy on Academic Integrity Statement in the Spalding University Online Catalog 

for more information at 

http://www2.spalding.edu/catalog/ (http://www2.spalding.edu/catalog/) 

 

NOTE:  This course syllabus is subject to change, with, or without, advance notice, at the sole 

discretion of the professor. 

http://www2.spalding.edu/catalog/

